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FMA Conference Committe

Beverley is Co-Chair of the FMA. Beverley first joined the FMA
Board in 1994 and following her initial 3 years in post was
elected as Secretary to the Board in 1997. Between 2005 and
2012 she became the National Mediation representative on the
Family Justice Council before re-joining the Board in 2012,
serving as Chair for 5 years. Beverley is currently the FMA’s
representative on the Family Mediation Council. During her
various times on the Board she has worked on committee’s for
PPC’s, Complaints, Legal Aid, FMA accreditation (SMS),
Membership, Education, Standards and Ethics, Conferences
and Special events and Marketing, Beverley is a PPC, a FMC
competence assessor and undertakes child inclusive
mediation. She is also a civil and commercial mediator, a
family consultant to the collaborative law process, a lecturer
and mediation trainer. She set up and ran (for 18 years) the
largest independent legal aid franchised mediation service in
the country before founding Mediation North West 7 years
ago.

Philippa Johnson Like many mediators Philippa has had a
mixed bag of jobs and her path to becoming a mediator has
been a winding one. She trained as a family mediator in 2012,
having previously worked as a legal publisher with Sweet &
Maxwell, as a freelance publishing consultant specializing in
databases, as a law reporter for Jordans’ Family Law Reports,
and as the administrator of the International Academy of
Matrimonial Lawyers (now the IA of Family Lawyers). Philippa
still has some legal publishing clients but spends most of the
working week seeing family mediation clients with her co-
mediator Sheila Turner. Philippa has found the mediation
community a warm and supportive place to be based and
would like to help it stay that way.
Philippa is most interested in people, but words run a very
close second – reading, writing and performing them – and
fears that sometimes all the words can get in the way of the
people.
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Ruth Smallacombe is an accredited mediator, counsellor, child and
family consultant and trainer of mediators, lawyers and therapists.
She draws on her wealth of over 35 years practice in family, mental
health and human relations, in the public and private sectors in the UK
and internationally. As a founder member of the interdisciplinary
practice, Family Law in Partnership in London, Ruth co-works with
many other professions depending on the client’s needs and
maintains a high profile in the mediation, collaborative and
counselling fields, her original professional background being as a
social worker within children and family services and mental health.
With a focus on the people rather than the problems, Ruth is still trying
to influence the long-awaited shift towards mediation as the 'norm',
keenly supporting its development through a number of roles on the
Board and as a member of the FMC Child Inclusive Mediation working
party, which reinforced her longstanding commitment to see the
'Voice of the Child' become an integral part of the mediation process. 
 She is a trainer on the FMA’s Mediation Foundation and CIM Courses,
having co-run and developed FMA’s Child Inclusive Mediation training.
She runs separated parenting workshops, sees children as part of
both her mediation and therapeutic practices and offers consultancy
and support to families in transition. In her spare time, Ruth fantasises
about what she’d do if she had some spare time!

Neil Robinson is a mediator and consultant working with
Family Mediation Centre Staffordshire and others. He sits as a
Mental Health Tribunal Judge and is a Visiting Professor at
Staffordshire University. Neil has an abiding interest in the
interrelationship between mediation, peacebuilding, song
and sustainability and has now published a series of 17
“Conversation Pieces” for Family Law to encourage deeper
thinking and dialogue.  Though “semi-retired,” he is delighted
to be still part of the mediation and FMA community

Anna Vollans is an accredited Family Mediator and PPC and is currently
on the chair of the FMA Board.  Anna founded Vollans Mediation in 2011
having previously worked as a family solicitor for 10 years. Running a
service which offers Legal Aid means she has a particular interest in our
ongoing relationship with the Legal Aid Agency. She is also committed to
supporting mediators who are working towards accreditation as part of
her PPC work. Anna has enjoyed seeing the FMA membership grow in the
last couple of years, both with new mediators and ‘old’ mediators who
are choosing to make the FMA their home. In her spare time Anna loves
being with her family and friends, reading, avidly following Emmerdale
and enjoying the great outdoors, especially the sea!
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The FMA Board consists of an unpaid volunteer team of professionals

who give up huge amounts of their time and devote considerable effort
to promoting and preserving the best interests of the FMA and its

members.
President

Lord Justice Moylan
Vice Presidents

Prof. Chris Barton
Cherie Booth QC

Henry Brown (Co-founder of FMA)
Lord Mackay of Clashfern

HHJ Lord Meston QC
Lisa Parkinson (Co-founder of FMA and first Director)

HHJ Isobel Plumstead
Judith Timms OBE
Prof. Janet Walker

 
Current Board Members

Trustees at 23rd September 2022:
    Anne Braithwaite, Co – Chair 

Beverley Sayers Co – Chair
Philippa Johnson, 

Leah Caldwell, 
Sally Clark, 

Rebecca Eels,
Rebekah Gurshany

William Hogg 
Philippa Johnson, 
Summera Kauser,

Ruth Hay
William Hogg 

Sarah Manning 
Neil Roberston
Sarah Smith 

Anna Vollans 
 
 

FMA Presidents and Board Members 
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Professional Conference Organiser
Northern Networking Events

Tel: 01355 244 966
Fax: 01355 249 959

Email: enquiries@northernnetworking.co.uk
Website: www.northernnetworking.co.uk

Conference Information
 

Registration
 

Day 1 09.30 – 10.00 Conference Registration
Day 2 09.30 – 10.00 Conference Registration

 
Conference Entitlement

 
The delegate registration includes:

Certificate of attendance (by pdf if requested)
 

CPD Points
 

5 hours for each day of the conference
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Message from the President

Lord Justice Moylan

This Conference takes place in the shadow cast by the death of Her
Majesty Queen Elizabeth II.  She always seemed to bear her
responsibilities with a real lightness and with unceasing enthusiasm
throughout the exceptional length of her reign.  A remarkable
achievement.

Welcome to the FMA’s 2022 Annual Conference, the first in person conference for two years and my
eighth as President. Interesting and inclusive as the online conferences have been, I am very much
looking forward to meeting you all without the distractions afforded by screens, some backgrounds,
buffering delays and mute buttons.  I hope that you too are looking forward to sitting round tables
filled with colleagues, with much greater freedom to exchange ideas and news in a relaxed and
personal way. The conference is always a wonderful opportunity to come together as a community,
to mingle, celebrate and debate the world of family mediation; this year it is once again an
opportunity to speak privately to one another as individuals, in an warm and informal atmosphere. I
am expecting (hoping for!) a great deal of discussion and chatter.

This year’s theme, “Sustaining the momentum” acknowledges the many changes there have been in the
world of family mediation over the past few years and focuses on how family mediators can support and
develop some of the key initiatives. Crisis is often associated with change, and the Covid crisis has been
no exception – during the past two years, family mediators have embraced online mediations, worked
with the government to create a very successful voucher scheme for mediations about children and
helped, through the Family Solutions Group, to shape plans for a completely new approach to family
separation. There is a great deal of positive change to acknowledge but it is right to focus not only on
how to sustain this positive momentum but also on what other work needs to be done . In particular we
are all going to be thinking about what more can be done to help separating families stay away from
court, where that can be done safely, and about how to promote the highest standards of
professionalism within family mediation. Your commitment to both is crucial and your contribution to the
conference will help shape both. 

As always, many thanks are due to the organising committee for putting together such an interesting
and topical programme, with so much thought-provoking content. They, in turn, rely on the generosity
of our speakers, who have been kind enough to donate their time and expertise. I want to extend a
particularly warm welcome to those speakers who are new to conference, or have not been involved
for some years.  I am especially grateful to the President of the Family Division, Sir Andrew McFarlane,
for attending our Conference once more and for agreeing to deliver the John Cornwall lecture; and
also to Neal Barcoe, Head of Family Justice Policy at the MOJ, who will provide insights into the
Government’s appreciation of the importance of mediation and mediators. This is an exceptional
opportunity for family mediators to hear from and communicate directly with key individuals engaged
in the development and delivery of a new approach to family separation. 

Thank you for taking the time and effort to travel to King’s College to be with us and for all  your
contributions over the course of the Conference.  I know that you are all committed as mediators to
finding sustainable ways forward for families and I look forward to hearing how we can ensure that
the momentum behind mediation is itself sustained.  I am confident that it can be.  I am also confident
that, together, we will make this FMA conference a success.
I wish everyone an enjoyable, informative and rewarding conference.
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Welcome from the Co - Chair

Anne Braithwaite 

It’s strange only 3 years on from that last conference when we all met together that the very idea of
meeting in person seems radical. We couldn’t imagine in 2019 what awaited the world just round the
corner, a pandemic which has affected so many things and has brought much heartache. We mediators
must acknowledge however that some of the enforced change such as the move overnight to online
working has been beneficial. Certainly, FMA’s training has finally moved into the 21st century, enabling
many members to attend our courses for the first time as they are online and accessible to all wherever
they may be.

“Radical” is what training with FMA to be a mediator in the early 1990’s felt. As a divorce lawyer I firmly
believed in negotiation rather than litigation if at all possible. I knew nothing however about family
mediation until I attended a seminar on a foggy night in West Yorkshire. It was, if established at all in
those days, only established in the south of England. For me it was as if a light had been turned on
despite the murky weather. I emerged filled with a revolutionary zeal and a determination to train as a
mediator.

This conference looks to maintain the momentum in the growth of family mediation in terms of the
continued evolution of the process itself and in its growth as a recognised and regulated profession. I
am sure that, as with every FMA conference, new ideas will emerge which will inspire you just as I was
inspired all those years ago. Since my road to Damascus moment, it has often felt as if we family
mediators were pushing a very heavy, large stone up a never-ending hill, one of those where you reach
a plateau only to realize that further heights remain. 
As I now, this year, retire from my work as a mediator, I am delighted to say that it has felt to me for the
last several years that we have been ever closer to the final crest. We mediators are now firmly
embedded in the family justice world even though we continue to have to entrench to assure our
position. At last many members of the public know about mediation and the invaluable assistance it
offers at a time of family crisis. That isn’t to suggest that we should be at all complacent. Any vital living
entity has continually to renew itself and continue to evolve which is after all the theme of this
conference. We may however pause for a moment I think and give ourselves at least a small pat on the
back to mark the fact that we have come so far.

Whist personally I am delighted at the thought of retiring, I am gladdened that my profession is now
firmly in the mainstream and, more importantly, that you are all here not only to celebrate that fact and
being together again but also to look at the promotion of family mediation and to decide how to
maintain its future growth. Beverley and I hope that you all enjoy this year’s conference.

My co-chair Beverley Sayers and I warmly welcome you to this the first
FMA annual conference held in person since 2019. I should correct that
statement as, for the first time, the AGM has preceded the conference
which means that Beverley and I have stepped down as co-chairs. I
hope that you will indulge us and forgive that irregularity.
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Conference Programme

09.30 – 10.00 Registration with tea/coffee and a place to re-connect

10.00 - 10.05 Welcome to Day 1 - FMA President, Lord Justice Moylan

10.05 – 13.00
with break 11.10

to 11.30

Sustaining the momentum through effective assessment:
 
An organic and dynamic series of discussions and presentations focusing
on the assessments that happen before every mediation and continue
throughout the mediation process. The nine sessions, of varying length and
format, and curated by Philippa Johnson and Neil Robinson, will contain
short presentations by guest speakers and facilitated table discussions,
with an opportunity for feedback. 

(The timetable for the morning (from 10.05 to 13.00) is intended to be fluid,
with a twenty minute coffee break from 11.10 – 11.30 )

 

1. Assessment and the expectations of others: 
What do courts and referrers expect of the MIAM? What might mediators
reasonably expect by way of reform of court processes in the light of the
Divorce Act etc?

 

2. Assessment as effective gateway: 
Red, amber and green – many of us approach our assessments, and our
responsibility to offer families a real opportunity to mediate whenever that is
safe, using this traffic-light idea from Lisa Parkinson as the frame – how can
we make best use of it to enhance our assessments? 

 

3. Ensuring safety through assessment:
 How do we approach screening in assessment – what has come out of the
MADA network in terms of our approach to domestic abuse? – what else do
we need to do to make family mediation a safe space? How is the obligation
to maintain a safe space in mediation to be balanced with the harm to
children from unresolved conflict? 

 

4. Assessment as triage and signposting:
 What use can we make of links with the SSFAs and Family Solutions in order
to give each individual family the best range of options post assessment?
How far does research into recent initiatives help us?

Day 1 - Wednesday 28th September 2022



 

5. Introducing a new FMA Agreement to Mediate:
 We have been working on an updated Agreement to Mediate to reflect
changes over the last four years, and we expect to have this available for
your use from the date of the conference. This short session will introduce the
document and changes and give some scope for discussion.

 

6. Assessment as part of an integrated approach:
 Are we up for the challenge of meeting the increasing demands of families
in conflict and courts in crisis? Is the mediation we offer in assessment
sufficiently flexible and ambitious, and would an “integrated approach”
provide more and better opportunities? What part does assessment play in
developing new models and approaches?

 

7. Enhanced or Extended Assessment as preparation:
 How viable is it to use expanded assessment models to understand better
what the individual family needs? How might assessments better prepare
individual family members to mediate effectively? – we will look at current
and recent pilots, and consider the extent to which preparation meetings
might be built into our model in certain cases.

 

8. Assessment and young people:
How could we promote Child Inclusive Mediation differently in assessment in
order to give young people a real opportunity to have their voices heard in
mediation?

 

9. In-person or on-line assessment: 
Do different considerations apply to the choice between on-line and in-
person in relation to assessment rather than mediation? How does the
choice of medium affect those elements which we now see as integral to
assessment – accessibility, environmental sustainability, business
sustainability, ambitious offerings, safety?

13.00 - 14.00 Lunch

14.00 - 15.15

John Cornwell Lecture –Sir Andrew McFarlane,

President of the Family Division – “Relaunching Family Mediation” Followed
by questions and discussion
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15.15 – 15.30 Break- tea/coffee

15.30 – 17.15

Sustaining momentum through the new FMC MIAMs standards - 

Having considered our creative responses to our assessment practice, how
does this chime in with the new FMC MIAMs standards and guidance? Will it
be help or hindrance? With help from those who have contributed to the
creation of the new standards, including Alexis Walker, the chair of the group,
we’ll examine the extent to which our practices may need to change, by
discussion in groups and plenary.

17.15 - 17.20 Closing remarks - FMA President, Lord Justice Moylan

19.00 Gala Dinner at Kings College London: 19.00 for drinks; dinner and some light
entertainment at 19.30 (dress code: smart casual)
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09.30 – 10.00 Registration with tea/coffee

10.00 - 10.05 Welcome to Day 2 - FMA President, Lord Justice Moylan

10.05 – 11.05

Sustaining the momentum – you said/ they said/ we did.......
A review of the last year, including EDIT, the Mediators’ Green Pledge, FMA’s
new Agreement to Mediate, the Integrated approach, the post-lockdown
building back, other new resources for mediators, a new approach to language,
various consultation papers, and the opportunity to review your own year by
responding to specific questions in table discussions

11.05 – 11.20 Break - tea/coffee

11.20 – 11.35 Neal Barcoe – Head of Family Justice Policy, Ministry of Justice– The Government’s
Initiatives to Promote Family Mediation

11.35 - 12.15 The Mediation Voucher Scheme: presentation and discussion - Helen Anthony &
Allan Blake

12.15 – 13.00 “What about me?” – the Family Solutions Group Report 2 years on - Presentation
and discussion with Helen Adam 

13.00 – 14.00 Buffet Lunch and Exhibition

14.00 – 15.30

Parallel workshops (Choose one from four)

1.The use of legal and therapy skills in the mediation space - Haema Sundram in
the River Room

2.Practical tips for mediators Working Towards Accreditation – Lesley Saunders in
the Old Committee Room 

3.The interface between law and mediation - Nicola Wallace in The Great Hall

4.Using Restorative techniques and foundations within mediation- Carlie Norris  in
the Council Room

Day 2 Thursday 29th September 2022
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15.30 – 15.45 Break – Coffee/Tea

15.45 – 16.45

Forum Spaces - an opportunity to share ideas (Choose one from four)

1.Why would anyone do Legal Aid work– what are the challenges and how do we
make it work for us and for clients? - facilitated by John Loram and Leah
Caldwell in the Council Room 

2.Developing new routes of entry to the profession - a look at how the pathway
to accreditation might be transformed – facilitated by Robert Creighton &
Lesley Allport in the Great Hall 

3.Removing barriers to equality, diversity and inclusion for family mediators and
clients – Facilitated by Summera Kauser in the River Room

4. Integration and Change - how integral to mediation development is an
“integrated approach”? – facilitated by Neil Robinson and Philippa Johnson in
the Old Committee Room 

16.45 - 17.25 Creating a manifesto for change – plenary discussion of proposals that emerge
from the earlier discussions

17.25 Closing remarks - FMA President, Lord Justice Moylan

17.30 Close of conference
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Session Abstract and Biographies Day 1

Introduction 

FMA President Lord Justice Moylan

Session 1 11.15 – 15.15, with lunch break 13.00 to 14.00

Sustaining the momentum through effective assessment: 
An organic and dynamic series of discussions and presentations focusing on the assessment
that happens before every mediation and then continues throughout the mediation process.
With guest speakers and facilitated table discussions. 

Biographies

Philippa Johnson (see page 2) 
Neil Robinson (see page 3)

Session 2 

Sustaining momentum through the new FMC MIAMs standards – Alexis Walker. 
presentations and groups

Biographies 

Alexis Walker Since training in 1993, I have worked at the coal face of
Family Mediation in both the profit and not for profit sector.  Currently I
work in both West and South Yorkshire.
For 10 years, in parallel, I worked in the Community Mediation field as a
Development & Training Manager, recruiting, training, developing and
supervising a team of community mediators.   We extended the service to
include Workplace Mediation, my responsibility being to write and deliver
the workplace Mediation skills training programme for HR and other
managers in local businesses, as well as mediating with employees. 
 Since 2008 I have worked exclusively as a family mediator.
After two terms on the FMA Board, in 2019 I joined FMSB, the Standards
Board of FMC. This seemed a logical move given how passionate I am
about standards.  I have always believed that working to high standards
means that when things go wrong, there is a long way to fall before there
is a critical incident.  Low standards mean mistakes can be serious.
Over the past two years I have chaired the Working Group focusing on
MIAM Standards and along with my colleagues on that group are
responsible for the new MIAM Standards, Guidance and Quality
Assurance documents aimed at ensuring good standards of practice in
MIAM delivery from all accredited mediators.



Abstracts

info@thefma.co.uk https://thefma.co.uk

Why consider MIAM standards now?  

Despite Mediators delivering them for years, there is no guarantee a mediation participant e.g.
in Yorkshire and Kent is receiving the same quality of and consistency in their delivery. 
 Moreover, Mediators may not be the only family justice professionals able to deliver them. 

 For most mediators the Gateway to mediation is a MIAM.  The Working Group focused on
securing agreement on standards for the minimum quality of delivery of a MIAM.  This included:  
determining the quality of information provided; ensuring the mediator can build up rapport
with the parent or separated partner; the mediator creating trust with that person; ensuring
there is a clear identification of options; undertaking a thorough exploration of  domestic abuse
issues for the adult, and safeguarding issues for any children; the explicit identification of next
steps; sufficient time spent with the adult of at least 45 minutes to an optimum of 60 minutes.  

All these issues were considered at length by the MIAM Working Group which consisted of a
representative from every mediation Membership Organisation.  Twenty one months of
discussion, debate and consensus later, the new MIAM Standards, Guidance and quality
Assurance documents are ready.

Andrew McFarlane was called to the Bar in 1977 and practiced in
chambers in Birmingham until 1993 when he moved to specialist family
law chambers in London. He appeared at all levels of court including the
House of Lords and the European Court of Human Rights. He was
appointed as a QC in 1998. In April 2005 he was appointed to the High
Court, Family Division and was for 5 years the Family Division Liaison
Judge for the Midland Circuit. He was the legal member of the
Government ‘Family Justice Review’ Panel. In July 2011 he was appointed
to be a Lord Justice of Appeal sitting full time in the Court of Appeal. On
the 28th July 2018 Sir Andrew succeeded Sir James Munby as President
of the Family Division and Head of Family Justice.
Together with the late David Hershman he is the co-author of a loose-
leaf legal text book entitled “Children: Law and Practice”. In addition, he
has contributed to other publications and lectured throughout the UK
and abroad.
Sir Andrew has been a trustee of YoungMinds (the national young
person’s mental health charity) and is Patron of HOPE Family Centre
(Bromyard). In addition to being Chancellor of the Diocese of Exeter, Sir
Andrew was Chairman of the Church of England Clergy Discipline
Commission and President of Clergy Discipline Tribunals for 5 years until
2019. He has been a native of Herefordshire and Worcestershire for over
35 years



Session Abstract and Biographies Day 2
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Welcome to Day 2 of Conference - FMA President, Lord Justice Moylan 

Neal Barcoe – Head of Family Justice Policy, Ministry of Justice – The Government’s
Initiatives to Promote Family Mediation

11.20 – 11.30

Neal Barcoe is the Deputy Director for Family Justice, a role he
took up in October 2018. Before this role, Neal spent several
years in roles across the civil service, most recently in the
Office of Security & Counter-Terrorism and the Department for
Education’s Strategy Unit.

17.15 – 17.20

Closing remarks

 FMA President, Lord Justice Moylan - See page 7 

 FMA President, Lord Justice Moylan - See page 7 

Biographies 

Biographies 
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11.30 – 12.15

The Mediation Voucher Scheme

Biographies 

Allan Blake was Group HR Director, Managing Director, Director, Chairman
and Accountable Manager of UK, Australian and SE Asian aviation
companies. He transitioned into the private sector after an academic
career Lecturing in Law, Head of a Law Faculty and Dean of a Business
School.  He was appointed by the Lord Chancellor as a Founder Member of
the Legal Aid Board.
Allan is currently an Independent Director of the Family Mediation Council
and Chair of the FMC’s Working Groups on Legal Aid and the Ministry of
Justice Voucher Scheme.
His various publications include Dynamic Directors, Aligning Board Structure
for Business Success (1999 & 2014) Palgrave Macmillan.

Abstract

The Ministry of Justice Family Mediation Voucher Scheme commenced in April 2021.  The
funds allocated to the Scheme so far exceed £8m and by the end of July 2022 over 10,000
vouchers had been issued.  The Scheme is administered by the Family Mediation Council.
Helen Anthony is the Executive Officer of the FMC and responsible for the administration of
the Scheme.  Allan Blake is an Independent Director of the FMC and Chairs the Working
Group that oversees the Scheme and liaises with the Ministry of Justice. 

Allan & Helen will provide details of how the Scheme has been operating since its inception,
it’s relationship and impact on legally aided mediation, the development of FMC accredited
providers and potential future developments.  They will be happy to take questions from
delegates concerning the Scheme.  

Helen Anthony has been the Executive Officer for the Family
Mediation Council and Family Mediation Standards Board since
2016, and now leads a team providing support to the FMC, the
FMSB and to the Civil Mediation Council. Prior to 2016, Helen
qualified as a solicitor and after working in the family law
department for a small high street firm for a short time, chose to
work on policy development, concentrating on issues related to
out of court dispute resolution, access to justice and free speech. 
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“What about me?” – the Family Solutions Group Report 2 years on 

Biographies 

Helen Adam left legal practice to train as a family mediator in 2007
and set up Wells Family Mediation in Kent.  She was the mediator
representative on the Private Law Working Group and is chair of the
Family Solutions Group whose ‘What about me?’ report was published
in 2020.  Helen joins others in calling for change to the language used
by family courts and legal professionals and is part of an FSG working
group making recommendations for change. 

Abstracts

12.15 - 13.00

Parallel workshops (Choose one from four)

Biographies 

14.00 – 15.30

Haema Sundram Owner of Mediation Works in London offering family
mediation services to separating couples and families in respect of
financial issues and also arrangements for their children and future
parenting arrangements. Seeking resolution of issues in a conciliatory
and amicable way outside of litigation. Set up in August 2017.
www.mediationworks.london 
Trained as a child inclusive mediator in 2021. In 2021, trained at NAOS
Institute and completed a Level 7 Advanced Diploma in Couples
Psychotherapy. 
I am so happy to now find myself embarking on a new and parallel
career in psychotherapy as a way of continuing my work in
relationships and families in a different way. The connection of mind,
body and soul has always interested me and finally I hope I am
mature enough to be able to be of real help. 

“What about me?” – the Family Solutions Group Report 2 years on - Presentation and
discussion - Helen will provide a brief update of some of the key areas which the FSG has
focussed on over the last 12 months.  She’ll touch on the importance of language used by all
family professionals, the need for greater coordination and accessibility of parenting
resources following separation, and she’ll share some material which may be helpful for
mediators to highlight the needs of children when parents live apart. This will be a short
presentation followed by time for discussion in small groups.
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Carlie Norris has over 10 years’ experience of working in Restorative
Justice, Restorative Practice, Interpersonal Mediation, Family Group
Conferencing and as a Service Manager in Safeguarding for
Children’s Services, moving into the family mediation world was a
natural step for Carlie. Dedicated to working with children and
ensuring their voice and needs remain firmly at the centre of every
process, Carlie is extremely skilled in high conflict and complex
safeguarding cases. Trained in various practice approaches that
support the mediation process and extremely passionate about
facilitating collaborative processes, enables participants to create
sustainable and meaningful solutions and outcomes. Sharing her
passion of the restorative arena, Carlie also delivers training to public
and private sector organisations in restorative interventions,
language and conflict resolution techniques. 

Lesley Saunders has been mediating since 1994 and trained as a
family mediator in 2004, becoming accredited in 2005. She has a
background in, among other things, developing, delivering and
assessing competence-based training and education. Lesley
currently works as a family mediator, CIM practitioner, PPC, trainer
and is both a competence assessor for the FMC as well as the
verifier for the College of Mediators. Lesley was involved in
developing the FMC standards and portfolio and provides training
for both mediators and PPCs in portfolio building.

Nicola Wallace is a family barrister and a family and civil &
commercial mediator.  Nicola’s litigation practice has included
mediation since 2015. She has been appointed as mediator in a wide
range of family wealth issues, divorce, children, inheritance issues and
art law commercial dispute. 
 Nicola is a fully accredited civil and commercial mediator for ADR
Group and the Royal Institute of Chartered Surveyors. She is a panel
member for ADR ODR International and the Court of Arbitration for Art
(CAfA). Additionally, Nicola is an accredited Faith Mediator (Abrahamic
Faiths).
Nicola is a frequent speaker at conferences and runs workshops for
universities both in the UK and in Europe, speaking on the role of
mediation in family wealth disputes and art and cultural heritage
disputes. 
Nicola is a course writer and regular trainer for the Bar Council for
England and Wales, Resolution. 
Since 2017, Nicola has been an annual Mediation Judge in Paris at the
International Chamber of Commerce University Mediation
Competition. 



Practical Tips for Mediators Working Towards Accreditation - So much to cover in so short
a time. This fast paced and interactive workshop will include a super-quick tour of the FMC
Portfolio standards and requirements; highlight what the assessors are looking for; provide
strategies for making it manageable; signpost resources available to help; explore making
best use of your PPC and, most importantly, there will also be lots of time for questions and
discussions on any aspect of portfolio building participants might be struggling with.

Using restorative approaches in family mediation This workshop considers how Restorative
Intervention, language construct and approach can enhance the Family Mediation process.
Exploring the underlying theories and foundations of the restorative continuum, how they
align with mediation principles and processes and how they can support the development
of our own practice. Looking at influences from the likes of Dr Marshall Rosenberg, Fair
Process, Scaffolding Theory and Tim Wachtel

Abstracts

The use of legal and therapy skills in the mediation space -  This workshop will look at the
interaction between family mediation and relationship therapy.  Can the mental wellness of
participants in mediation have an impact on the process and how should we seek to manage
this?  How to use the skills taught by each of these disciplines to create a more manageable
space and a safe space within the mediation process to allow workable and durable
solutions to be found, especially where there is high conflict between the separating couple. 

A more thorough understanding of the complex dynamics that may be at play within the
couple. This skill can help the participants in mediation to ‘feel seen’ and ultimately allow the
mediator to navigate sessions successfully.  We will be discussing the following points with no
expectation of finding definitive answers and instead to allow for free flowing discussion to
allow for new tools to be found for our toolkits

·The pre-mediation meeting – screening; when to refer out?
·Words matter – the different language used in law, mediation, therapy
·Active listening skills – when to sharpen this to heighten sensitivity in the room
·Confidentiality
·Boundaries
·Wellness within the profession- the need for resilience and recognising when mediators need
help

There will be case studies for discussion. 
The session will end with questions from the floor
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 How disputes escalate.
 The power of words.
 Effective listening.
Identifying possible vulnerabilities.
 Interpreting clues from patterns of speaking, to better identify and understand needs.
 Dealing with the blame game.
 Understanding the difference between sympathy and empathy. 
 Strategies for dealing with difficult personalities.
 Processes for managing difficult conversations.
 Working with lawyers and within the legal system.
 Techniques for use in integral/hybrid mediations.
 Recognising our own patterns of avoidance and ‘triggers’ when mediations become
challenging
 Enhanced self-reflection.

The interface between Family Law & Mediation…coming out of the shadows. 
Diffusing and de-escalating conflict: theory and practice.

As relationships fail, individual stories about what has happened start to form. Those
narratives can quickly harden, and parties start to hunt for events to support their
respective world view.
By the time parties attend mediation, legal advice may have been taken and parties may
arrive with attitudes fixed and end goals formed.  Fear often underpins these views and this
in turn can drive a party’s approach to discussions. 
As Mediators, there is much we can do to be alert to parties’ behaviours and language
patterns and to gently, yet firmly, re-direct towards constructive dialogue.  This starts with
understanding how disputes can escalate. It further requires vigilance throughout a
mediation in terms of listening, reframing, and working with each party as and when
resistance arises.  
A prudent mediator will be aware that s/he can so easily enhance or diminish the successful
progression of a mediation - simply through word choice and/or approach.
This lively interactive workshop will explore:
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15.45 – 16.45

Forum spaces – an opportunity to share ideas (choose one) 

Biographies 

https://thefma.co.uk

Robert Creighton is the founding Chair of the Family Mediation Standards
Board, having served on it since its inception in 2015. His interest in and
commitment to family mediation came after his retirement. In his career he had
various senior roles in the public sector, principally as a Chief Executive in the
NHS. 
He was Chief Executive of NHS Ealing (Ealing Primary Care Trust) from 2002 to
2012, and before that Chief Executive of Great Ormond Street Hospital for
Children NHS Trust for five years. 
Previously he was a senior civil servant in the Department of Health, including a
two-year stint as Principal Private Secretary to the Secretary of State Virginia
Bottomley. His early career was as a teacher and a director of an international
educational charity, the United World Colleges (UWC).
He maintains his interest in leadership and innovation in public and voluntary
services through non-executive roles in health and education, as well as
mediation – as Chair of the UWC Waterford School Trust and until recently a
Trustee of the Imperial Health Charity.

Lesley Allport has a long career as a mediation practitioner spanning more than
30 years. Working initially as a family mediator in the 1980’s, she has been involved
in developing emerging areas of practice such as Special Educational Needs
Mediation and Disability Conciliation. She mediates conflicts within families,
workplace disputes and education settings as well as having experience in
community mediation and cross border child abduction cases.
Lesley provides foundation mediation training and PPC training in several
different delivery areas. She has a particular interest in promoting Child Inclusive
Mediation and was a member of the FMC working group considering best
practice in this area. She offers training both nationally and internationally on the
Voice of the Child in Mediation
She has a keen commitment to developing professional standards, having
chaired the Professional Standards Committee (PSC) of the College of Mediators
from 2015 to 2018, and currently serving on both the Family Mediation Standards
Board and the Registration and Standards Committee of the Civil Mediation
Council.   
Lesley’s academic interest in mediation began in 2005 with a European Masters’
Degree as part of which she developed a model of supervision specific to
mediation. In 2016 she successfully completed her PhD with the Birmingham Law
School examining the comparative growth of mediation. Her research included
conversations with many mediators working in a variety of contexts and
investigated core aspects of mediation practice operating across all sectors. She
has since contributed chapters to various books and journals edited by prominent
mediation practitioners in the UK. 
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John Loram trained as a solicitor with Farrer & Co, one of London’s most
prestigious law firms, before moving to Devon. In 2003, he set up South
West Mediation and under his joint direction it has outgrown its regional
home and now, as Mediation First, is one of the largest family mediation
services in the UK. All 14 of the service’s mediators offer legal aid. As a
mediator for 20 years, John has mediated in excess of a thousand family
disputes covering every aspect of separation and divorce.  In 2013
following the disastrous impact of LASPO on mediation services
nationally, John was invited to join the Government’s Family Mediation
Task Force. More recently he has been co-opted as FMA’s representative
onto the FMC’s Legal Aid Working Group which meets regularly with the
Legal Aid Agency.

Leah Caldwell is a full-time Family Mediator and Director of Mediation First.
She completed her Foundation Training in 2013 with the FMA and became
an FMC Accredited Family Mediator in 2015. Leah is an active member of
the FMA Board and Chair of both the FMA’s Legal Aid Committee and the
FMA's Complaints Committee. In her role as Chair of the Legal Aid
Committee, Leah wants to help mediators to share information regarding
legal aid contracts and champion the interests of those that undertake
publicly funded work. In her spare time, Leah enjoys being with her
husband and young son and, if she gets a spare minute, reading!

Summera Kauser, I obtained my LLB (Hons) Law degree and was called
to the Bar in 2012 and appointed as a Director/Trustee for The Meridian
Centre. For several years as a litigation advocate, I practiced many
aspects of civil law, representing clients at County Court hearings
across England. In 2014 I trained as a civil and commercial mediator,
and I am an accredited mediator for Special Educational Needs and
Disability as a member of the College of Mediators and the Civil
Mediation Council. 
I have practiced as a mediator since 2018 with varied experience in
civil and SEND disputes. I completed my training as a family mediator
with LADR Training and I am currently working towards accreditation
with the Family Mediation Council. I became a board member of the
Family Mediators Association in 2021 and also participate in the Family
Mediation Council EDIT working group. I have a particular interest in
diversity, equality and inclusion and I am dedicated in promoting
mediation to become accessible for everyone.

Philippa Johnson - see page 3

Neil Robinson - See page 4
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Abstracts

Why would anyone do Legal Aid work– what are the challenges and how do we make it work
for us and for clients? - This forum will provide anyone who is currently offering legally aided
mediation (“fellow sufferer”) or who is thinking of bidding for a contract in the New Year
(“glutton for punishment”) the opportunity to discuss honestly the pros and cons of legally
aided work. We will start the session with a quick round up of data from the LAA about the
number of MIAMS, mediations, providers and public spend before explaining where we are
with regards to the new contract and the FMC’s proposals to the LAA as to how and why the
new contract starting in October 2023 should be radically different from the current one. We
will also bring you up to date with the potential threat posed by the MOJ’s proposals with
regards to means assessment. That overview will hopefully provide a platform for a
stimulating discussion together about what might be the advantages of offering publicly
funded mediation – because believe it or not, there are quite a few! 

Developing new routes of entry to the profession - a look at how the pathway to
accreditation might be transformed - The established means of achieving fully independent
practice in family mediation – accreditation and the award of FMCA – are subject to criticism
for being cumbersome, inflexible and impractical. The FMSB is taking steps to address these
issues in the short term, particularly through the introduction of a modular approach to the
portfolio. In parallel, recent policy developments in the fields of family welfare and family
justice are promoting the benefits of mediation; this is leading to steadily increasing demand,
which is likely to continue to grow. The family mediation profession needs to be able to
respond with a sufficient supply of skilled and suitably diverse practitioners. In response to
these drivers the FMSB has recently started a programme – led by the Accreditation Reform
Group (ARG) – to explore the possibilities of new ways of entering the profession and new
routes to accreditation, which go beyond improving the existing system. Some of the key
objectives are to create opportunities for people to become mediators earlier in their careers
and to offer better managed processes for reaching the level of independent practice.
Throughout its work the ARG will be keen to engage actively with the mediation community, to
both get ideas and inspiration and to test its thinking and proposals. In this session the Chair
of the ARG, Lesley Allport, a mediator and trainer, and Robert Creighton, Chair of the FMSB, will
briefly present the Group’s initial thinking about the challenges it faces and the potential
themes for exploration, with a view to stimulating contributions from participants that will
help shape the way forward.
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Removing barriers to equality, diversity and inclusion for family mediators and clients. - 
This year we will be focusing on removing barriers for diversity to enable change within the
profession and discussing ways to actively encourage diversity, equality and inclusion for
family mediators and clients. These will form basis of the forum space discussions which will
be led by Summera and for members to come together to share knowledge, experience and
ideas.
The forum space will be an opportunity to discuss, share ideas and collaborate on ways
forward to enable changes for equality, diversity and inclusion within the profession, clients
and broadening the reach into currently underrepresented communities. An opportunity to
provide FMA members with an update on the work around equality, diversity, and inclusion
at FMA.

Integration and Change-  how integral to mediation development is an “integrated
approach”? - FMA has encouraged flexible and responsive practice for many years. Such
practice is now established as an “integrated approach” - a way of promoting and bringing
together different responses to conflict, whether involving other professionals, or hybrids of
in-person and on-line work, or work which is simply more integrated and holistic. What is
your response to this? Does it require specific training and expertise? How can it be
resourced and assured? Will it lead to more sustainable outcomes? Neil and Philippa invite
you to share your views in this open forum, with the goal of having as open a conversation
as possible about how mediation practice might develop in the future. Their hope is that this
longstanding FMA approach can become more mainstream and embedded, as a way of
helping family mediators to help even more separating families. 



info@thefma.co.uk https://thefma.co.uk

Family Mediators Association
Scottish Enterprise Technology Park

Nasmyth Building
60 Nasmyth Avenue

East Kilbride
G75 0QR


