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Creating sustainable family solutions 

Mediation at the centre of the system of support for separating families: 

what needs to change? 

An Online Conference focusing on: 

 

Sustainability  

what sustainable family solutions and a sustainable family mediation profession 

might look like. 

Working together 

Making change happen 

And the response of mediators to the 2020 report of the Family Solutions 

Group: Framing Support for Separating Families 

 
Our two key questions for delegates are: 

What do we want the future of family mediation to look like and how can we 

achieve that? 

How do we engage with our fellow family justice professionals and the wider world 

to improve things more generally? 

 

In asking these questions, we have been inspired in part by the work of the Family 

Solutions Group 

 

The Family Solutions Group published its important report on the future of support 

for separated families towards the end of 2020. Unlike many such initiatives, this 

was a truly multi-disciplinary group. Seven of the 20 members of the Family 

Solutions Group are practicing mediators, including the chair, FMA member Helen 

Adam, who is this year’s John Cornwell speaker. The report invited everyone 

working in the field of family justice to place the child’s long-term welfare, and the 

child’s rights, ever more firmly at the centre of our work. The FSG proposed the 

creation of a framework of directly accessible community-based services for 

children and young people whose parents separate, offering them information, 

consultation, support and representation. The report also encouraged parents and 

professionals to focus on the fact that many parental disagreements about children 

following separation are not legal disputes, and that a legal response may indeed be 

unhelpful for many families.  

 

Nearly one year on from the report, FMA is inviting all family mediators and fellow 

family professionals to reflect on what opportunities have been found to date and 

what more needs to be done! 
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As FMA discovered in 2020, a well-designed online conference offers many of the 

advantages of a real life conference while adding some wonderful features only 

available online. 

 

• More people are able to attend from around the country, undeterred by 

travel costs; this really helps to promote the sense of FMA community and 

connection. 

• The conference itself costs delegates less, because FMA doesn’t have to pay 

for a venue or refreshments. 

• More speakers can be involved – it is much easier for speakers to make 

themselves available, not only because they don’t have to factor in travel 

time but also because they can pre-record their contribution, meaning that 

they don’t even have to be available on the day itself! Last year we were 

able to include contributions from American and New Zealand speakers, 

which wouldn’t normally have been possible. 

• Most elements of the conference (everything except breakout or workshop 

discussions) can be recorded as they happen – without fuss and without any 

additional cost – and made available to delegates so that everyone can 

review interesting items whenever they choose.  

• A good mix of pre-recorded contributions made available in advance, 

interactive live sessions and well-timed breaks can prevent the ‘online 

fatigue’ that many fear. No-one should be expected to sit all day looking at a 

screen; that wasn’t what happened in 2020 and won’t be what happens in 

2021! 

• Group discussions are not only possible online, in some ways they are easier 

to organise using breakout groups and it is easier to mix the discussions up; 

interesting small group discussions were the foundation of last year’s 

conference. 

• Communicating ideas and questions during the main sessions is also easier 

online, using the chat facility – last year some of the most interesting 

exchanges were generated in live text responses to what was being said by 

the main speaker. Delegates can raise questions and make proposals in 

realtime, in a way that the speakers, the conference organisers and other 

delegates can see and quickly respond to. 

• Because delegates are providing their own refreshments through the day, 

everyone is (we hope!) happy with what they eat and drink and no-one has 

had to queue for anything! 

 

We already have lots of ideas to make this year’s online conference even better than 

last year’s, including as many short video contributions as we can fit in, from across 

the entire mediation and family justice community. Are sending out emails inviting 

you all to contribute your ideas about sustainability and the future of family 

mediation and support for separating families. We would love to hear from you and 

hope that you will be inspired to join us in September! 
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Creating sustainable family solutions 

Mediation at the centre of the system of support for separating 

families: what needs to change? 

Preliminary Programme 
 

 
Day 1 Wednesday 29 September 2021 

10.00 – 10.10 Meeting old and new friends 

10.10 – 10.20 Introduction FMA President Lord Justice Moylan 

10.20 – 11.20 

 

 

 

 
 

 
 

11.20 – 11.30 

What has changed in the world of mediation? What needs to 

happen next? 

Short presentation about where we are now, followed by group 
discussions focusing on delegates’ professional experience and  

ideas for sustainable family solutions  

 

Break Coffee/Tea 

 
11.30 – 12.00 

 
What is Happening Now for Families? 

Mediation Now/ Mediation in Mind  

Claire Webb, Jane Wilson and others 

 
12.00 – 13.00 Children and Young People - Presentations from people providing 

services to young people in innovative ways including expert 

commentary by Judith Timms, Anne Barlow, Jan Ewing and others 

 

   13.00 – 14.00 
 

      Lunch 

 
14.00 – 15.30 

 
Mediation and Domestic Abuse – Networks of expertise 

Adrienne Cox, Dr Liza Thompson and guests from the MADA 
Network: Looking at mediation risk assessment tools and working 
with local domestic abuse services  

 
15.30 – 15.40 

 
Break – Coffee/Tea 
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15.40 – 16.35 
 

 

The Family Solutions Initiative: Karen Barham 

Pathfinder Courts: His Honour Judge Martin Dancey, designated 
family judge for Dorset 

Family Hubs as a resource for separating families. 

 
16.35 - 17.15 Groups: what do we want the future of family solutions to look like?   

17.15 Close 



P a g e | 5 
 

 

Day 2 Thursday 30th September 2021 

09.15 – 10.15 Meeting old and new friends  

09.30 - 10.15 FMA AGM (FMA Members Only)  

10.15 - 10.20 Welcome to Day 2 - FMA President, Lord Justice Moylan 

10.20 - 11.20 

 
 
 
 

11.20 – 11.30 

Presentation and discussions: What changes to principles and process 

are required in order to provide better family mediation services? 

 

      Break Coffee/Tea 
 
 

11.30 – 12.00 The John Cornwell Lecture: Re-imagining an integrated and 
sustainable system for families. – Helen Adam 
 

12.00 – 12.30 Choice of one workshop  
Creating sustainable solutions for families - what are the 

particular qualities of mediation that make its outcomes more robust 
and sustainable? Workshop Leader: Philippa Johnson with guests  

OR 
Mediating on a shoestring: creating financially sustainable 
mediation practice. - An opportunity to share experiences and imagine 

what could be together. Workshop Leader: Anna Vollans with guests 
OR 

Making Mediation Sustainable – should there be a 
specifically green approach to mediation? Join a climate 
conversation about mediation with Neil Robinson, Carbon 

Conversations Facilitator Julia Tanner and guests  
OR 

Inclusive Mediation –creating a sustainably fair and 
diverse profession. With Sara Collins and the FMA/C 
Diversity Group EDIT (Equality, Diversity, Inclusion, Team) 

 
12.30 – 13.30 Making Ideas a Reality  

More short presentations from mediators who have been 
generating change 

13.30 – 14.30 Lunch 

14.30 – 16.00 
 

 
 

 
 
 

Choice of one workshop 
 

Legal Aid Forum – tips, tricks, pitfalls and stories with Leah 
Caldwell, Anthony Syder and the FMA LAA group  

OR 

Accreditation – what the assessors are looking for, with Chief 
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16.00 – 16.10 

Assessor Juliette Dalrymple and colleagues 

OR 

The Parenting Partnership  – Heather Rutherford from the 
Parenting Partnership. 

OR 

Cohabitation and mediation - the law and the reality – with Philippa 
Johnson and barrister Joe Rainer  

OR 

Using OurFamilyWizard in mediation – An interactive follow up to 

the pre-recorded introduction to explore use of the product in 

mediation. Workshop Leader: James Evans and guests 
 
Break – Coffee/Tea 

 
16.10 – 16.50 Concluding Group One: What can we do as individuals and what can 

FMA/FMC do as organisations to promote change?  
Concluding Group Two: Proposals for action: identify 3 things to 
change, creating a workplan for the FMA Board to consider 

 
17.20-17.30 Reflecting Together – winding up with a glass of wine. 

17.30 Close of conference 

 

 


