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Online Child Inclusive Mediation (CIM) in the time of Covid 19/Coronavirus 
 

The FMA Child Inclusive Mediation trainers do not recommend Online CIM (particularly if you 

are not an experienced CIM Mediator or experienced in working with children and young people 

AND familiar with working with technology/video meetings). However we recognise that there 

may be circumstances where everyone involved (including the children and young people) 

believe it to be in a child/young person’s best interests, constructive and necessary at this point in 

time.  

Certainly, during the Covid 19/Coronavirus crisis when parents may be especially distracted and 

preoccupied, ALL mediators have an even greater responsibility and opportunity to raise the 

needs of children/voice of the child and provide support/ideas/options and resources to parents to 

help them to help their children. All mediators should have local and national resources 

information, contacts of suitable counsellors etc. to hand. Mediators are not offering an ongoing 

or emergency ‘therapeutic’ service but they may, through Child Inclusive Mediation, be able to 

offer a short term focused and empowering intervention for families to cope better in their 

particular circumstances. 

 

Online CIM is not to be rushed into for many reasons, some of which are discussed in more 

detail in the accompanying document ‘Online CIM - The Dilemma’. Principal amongst these 

are:- 

 

 The risk that others may influence children and young people during online CIM and the need 

to guard against this. 

 Consider the conflict for the child or young person in saying certain things about a parent when 

in that parents household (parental pressure, role confusion/dependency issues). 

 Consider the conflict for the child or young person in saying things about the parent in whose 

home they are not living currently, and whom they may not have seen for weeks. 

 The need for confidentiality/privacy of the CIM session when you have no control over the 

environment. 

 Obtaining informed consent from parents. 

 The risk that the CIM may be recorded by the parent, or child or young person and the need to 

guard against this.  

 The safeguarding implications of using Skype, Zoom and other video applications. 

This is a sensitive area and we advise caution. Always discuss this issue with the child or young 

person and with the parents. If you are in any doubt as to the safety of the child or young 

person or intentions of the parent(s) do not proceed. 
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Do’s and Don’ts for Online Child Inclusive Mediation 

 

Practice Points 

 
1. Ensure you have a current DBS (currently Disclosure Scotland) check.   If yours has run out and 

you work independently, you may wish to use an umbrella company to apply for an enhanced 

certificate rather than the basic check.   https://www.gov.uk/find-dbs-umbrella-body  will offer 

you a list of umbrella companies to choose from. The certificate is usually £44 and a handling 

fee by the umbrella company will be charged, this ranges from £19 - £25. 

2. Do discuss your plans to offer Online CIM with your PPC before you start.   

3. Do check your insurance. 

4. Be absolutely clear about the reason for and the timing of the CIM. What is the intended 

outcome and what are the benefits?  

5. What other options/services might be available and suitable? (for example online information 

for children/ additional sessions for parents to work more closely together/counselling services 

which are specifically set up to offer virtual support to children and young people).  

6. Discuss the confidentiality/privacy requirements with the parents within whose house the CIM 

will take place AND with the child/young person. In this way you can empower them to secure 

the privacy required for their CIM. 

7. Consider the safeguarding implications of using video apps. This is a sensitive area and we 

advise caution. Always discuss this issue with the child or young person and parents. If you are in 

any doubt as to the safety of the child/young person do not proceed. 

8. Considering the wider safeguarding implications - if you are in any doubt as to the intentions of 

the parents/guardian do not proceed. 

9. Ensure your CIM documentation includes a provision for online working. 

10. Ensure your safeguarding procedure and ‘what to do’ are up to date and operational. Whom 

would you contact if you had concerns? (In addition to your PPC.) 

11. Ensure you receive the signed consent forms back from parents and child/ren or young person 

before proceeding (by post - or scanned and sent electronically – or photographed and sent 

electronically). 

12. How would you give verbal feedback in a safe way, especially if it’s difficult for either or both 

parents to hear? This needs careful consideration if parents are in the same household and 

careful consideration of the household that the child/young person has undertaken the online 

CIM within. The FMC requires that verbal feedback only (not written) is given to parents and this 

rule applies to online CIM mediation, just as it does to CIM more generally. 

13. Check the FMC standards to ensure that your CIM practice, whether online or not, complies 

with the specific guidance on CIM practice issued in 2018 – this can be found at 

https://www.familymediationcouncil.org.uk/wp-content/uploads/2019/06/FMC-Manual-of-

Professonal-Standards-Regulatory-Framework-v1.3-Updated-June-2019.docx.pdf 

 

  

https://www.gov.uk/find-dbs-umbrella-body
https://www.familymediationcouncil.org.uk/wp-content/uploads/2019/06/FMC-Manual-of-Professonal-Standards-Regulatory-Framework-v1.3-Updated-June-2019.docx.pdf
https://www.familymediationcouncil.org.uk/wp-content/uploads/2019/06/FMC-Manual-of-Professonal-Standards-Regulatory-Framework-v1.3-Updated-June-2019.docx.pdf
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Operational Points 

 
1. Create a separate professional online account for your online work. 

2. Check your profile picture for the account is appropriate. 

3. Test your online setup - are the camera and microphone working?  

4. Ensure the background is neutral. Perhaps make a test call to a colleague - ask them for their 

opinion on the background. 

5. Present yourself as professionally as you would if you were undertaking a face-to-face session, 

in dress and in manner. Video meeting applications can encourage informality; you need to 

observe your usual high professional standards at all times.  

6. Ensure you obtain agreement from the child/young person and parents/guardian that there will 

be no recording of the CIM in any way. 

7. Seek agreement from the child/young person or parents/guardian that no information about 

the CIM will be shared or posted to any social media. 

8. Consider carrying out a test call with the child/young person shortly before the CIM (and after 

return of the CIM consent form from the child/young person due to the possibility of 

safeguarding issues being raised even at this stage) to check set up, as this helps to ensure that 

the CIM will run smoothly, that the environment is appropriate and that there is time to resolve 

any technical issues. 

9. Focusing whilst working online can be more difficult especially for a child/young person in their 

own setting. It may be best for your CIM sessions to be shorter. 

10. This ability to focus for shorter periods online needs to be balanced with the issue that working 

online can take longer. More than one CIM session (each one shorter) might be worth 

considering? 

11. In addition to the CIM scheduled time slot you choose, add an extra five to ten minutes to allow 

for any disruptions, there may be a connection problem, toilet or coffee break and you may 

need to focus more when you’re on camera. 

12. Have to hand other agency information if there is a need to refer the child/young person to 

another service (e.g. Voices in the Middle have some excellent online resources for children and 

young people). 

 

Further Resources 

 

The following information could be helpful for your professional practice if you start to offer 

CIM online:- it will also be also very helpful to parents and young people if you have proven 

online resources to which they can be directed for preparation and support 

 

BACP - https://www.bacp.co.uk/news/news-from-bacp/coronavirus/working-online-resources/ 

Cafcass website - https://www.cafcass.gov.uk/grown-ups/professionals/resources-for-

professionals/ 

https://www.bacp.co.uk/news/news-from-bacp/coronavirus/working-online-resources/
https://www.cafcass.gov.uk/grown-ups/professionals/resources-for-professionals/
https://www.cafcass.gov.uk/grown-ups/professionals/resources-for-professionals/
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Children Beyond Dispute: The website of the highly respected mediation practitioner and 

academic Prof. Jenn McIntosh has a wealth of excellent Child Inclusive material -

https://childrenbeyonddispute.com/ 

 
 

https://childrenbeyonddispute.com/

